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The﻿business﻿model﻿of﻿ low-cost﻿airlines﻿appeared﻿at﻿ the﻿end﻿of﻿ the﻿1990s,﻿more﻿specifically﻿





















in﻿ the﻿ sector﻿and﻿ forces﻿competitors﻿ to﻿ strengthen﻿ their﻿competitive﻿position﻿and﻿ find﻿alternative﻿
strategies﻿to﻿face﻿the﻿cost﻿leadership﻿led﻿by﻿Ryanair.﻿Initially,﻿this﻿situation﻿of﻿high﻿competitiveness﻿
in﻿this﻿sector﻿may﻿have﻿benefited﻿the﻿consumer.
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THEoRETICAL FRAMEwoRK: CHALLENGES 










































through﻿ the﻿ fulfilment﻿ of﻿ the﻿ commitments﻿ acquired﻿ by﻿ the﻿ company﻿ with﻿ its﻿ stakeholders.﻿
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Generally,﻿ companies﻿ which﻿ show﻿ worse﻿ performance﻿ in﻿ the﻿ market﻿ are﻿ highly﻿ affected﻿ by﻿
external﻿variables﻿and﻿changes﻿in﻿the﻿environment,﻿since﻿their﻿resources﻿and﻿capacities﻿are﻿low﻿and﻿
do﻿not﻿allow﻿them﻿to﻿successfully﻿face﻿the﻿changes﻿mentioned﻿above.
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that﻿ the﻿concept﻿of﻿ long-term﻿sustainability﻿ is﻿currently﻿a﻿ relative﻿concept,﻿given﻿ the﻿vertiginous﻿
nature﻿of﻿changes﻿in﻿the﻿environment,﻿which﻿no﻿longer﻿follow﻿a﻿clear﻿trend,﻿but﻿are﻿rather﻿disruptive﻿
(Grant,﻿1996;﻿Gianiodis﻿et﻿al.,﻿2019).
Regarding﻿ the﻿ possession﻿ of﻿ a﻿ single﻿ airplane﻿ model,﻿ the﻿ fact﻿ that﻿ Ryanair﻿ focuses﻿ its﻿








Table 1. Ryanair VRIO analysis
Resources and capabilities Valuable (V) Rare (R) Inimitable (I) Embedded in the organization (O)
Online bookings  
Minimization of time on 
land (high rotation)    
Secondary airports (low 
rates)   
A single airplane model 
(cost savings)    
Single class of seats   
Very low basic rates    
Punctuality    
Simplicity in the purchase 
process   
Strong alliances with other 
companies in the tourism 
sector (hotels, car rental)
  
Source: Own elaboration
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Figure 1. Ryanair value chain. Source: Own elaboration.
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